
CCoS Meeting 
October 8, 2020 

 

Topic Presenter(s) Summary 

2019-2020 
Purpose, 
Positions and 
CCoS Structure 
 

Jon (8 Minutes) The purpose of the Clairemont Community of Schools Committee is to 
assemble Clairemont Cluster staff, parents and community members 
to discuss information that will ultimately improve the Cluster’s 
programs and presence in the Community. 
 
Review Structure (above)  
 
Admin Coordinator: Jon Gollias (Marston) 
Parent Coordinator: TBD 
Parent Liaisons: Erin Kluzak, Chris Daudet, Claire Roberts, Nikole 
Atterholm, Juan Acosta, Keith Heaslett   
Parliamentarian:  Leslie Barnes 
Secretary: Ethan Williams 
Webmaster: Chris Herndon 

K-12 Cluster 
Curricular 
Alignment 

Jon 
 
2 minutes 

The common priorities among all Clairemont Cluster Schools are: 

● Integrity 
● Civic Engagement 
● Wellness 
● Workplace Skills 
● Academic Excellence 

 
These priorities are sometimes called Pillars or the Graduate Profile 
 
NOTE: The word “Community” is used in our messaging as this is one of the 
strengths of our cluster.  

Marketing 
Cluster Schools 

5 minutes Clairemont: 
Virtual Tours 

● October 22, 2020 
● November 19, 2020 
● December 17, 2020 
● January 21, 2021 
● February 18, 2021 
● March 18, 2021 
● April 22, 2021 
● May 20, 2021 

 
Marston: 



Thursday, November 5th at 2:00 p.m. 
 
Holmes: 
Monday, October 12 and Monday, October 19 at 5:00 pm 

Neighborhood 
Enrollment 
(annually) 

5 Minutes  Clairemont: 

 
Marston: 
Marston’s mid-range forecast was: Gen. Ed = 686 SPED = 4 
Marston’s actuals were: Gen. Ed. = 667 SPED = 8 
All grade levels are balanced in terms of size (about 225 students) 
 
Cadman: 
Projected enrollment was 247. Current enrollment is 232. Principal 
Peggy Lewis expressed concern that this might be a reduction of an 
entire teacher. 
 
Alcott: 
Elementary/Preschool Programs = about 255 
Infant/Toddler Programs = about 200 
 
Bay Park: 
Principal Leslie Barnes shared that BPE gained a teacher last year 
and they are hoping they can keep them even even though enrollment 
is down. 
 
Cadman: 
Projected enrollment was 189. Current enrollment is 151. Principal 
Linda Trousdale shared that the biggest loss was in kindergarten. 
 
 

 2020-2021 
Mid-Range Forecast 

Actual Enrollment 
as of 10/2/2020 

9th 255 274 

10th 195 210 

11th 191 190 

12th 215 206 

Regular Ed Total 856 880 

Special Ed 20 21 

TOTAL 876 901 



Holmes: 
Enrollment is down 31 from Holmes’s mid-range projections. Principal 
Jonathan Saipe 524 shared that 18 of the 31 are from kindergarten.  

District Updates, 
Changes and 
Input 

NONE  

Cluster Events 5 Minutes Martson: 
Marston Drive-Thru Trick-or-Treat 
Thursday, October 29th 2:00 - 3:00 p.m. 
 
Alcott: 
October 17 - In The Car Bingo 
PTA has made masks for students, staff, and families who wish to 
participate. 
 
Toler: 
Providings Trick-or-Treat Bags during their Grab and Go lunch service 
 
Holmes: 
Virtual Pumpkin Carving online 
3rd Distribution Day on October 30th 
 
Cadman: 
Working on a Virtual Fall Festival 
 
Clairemont: 
Makin’ It Together with the CHS ASB - Every Thursday from 3:00 - 
4:00 pm (learn to cook, dance, paint, etc. alongside CHS students and 
staff) 
Halloween House decorating drive-by hosted by the CHS Foundation. 
More info at http://clairemonthsfoundation.weebly.com/ 

Local Business 
Partners 

NONE  

Submitted 
Agenda Items 

25 Minutes 

 

 

 

 

#1 Enrollment Update (addressed above) 
 
#2 (10 minutes) 
Getting Back to In-Person School 
 
Information presented by Dr. Lamont Jackson 
 
Acknowledged community members have a wide range of opinions 
concerning returning to in person learning. 

http://clairemonthsfoundation.weebly.com/


 

 

Shared that on behalf of the Board and the Superintendent, they 
believe we need to be back in on site learning. Dr. Jackson outlined 
the district’s partnership with local universities and medical 
professionals. 
 
Phase 1 - appointment based learning for students who need it the 
most for a short period of time. This phase allows SDUSD to think 
about all of the health and safety measures that need to be in place for 
the students and adults. USD partners are currently providing 
guidance on what phase 2 and 3 would look like. SDUSD wants to 
monitor phase 1 to determine whether or not we are doing well. 
 
The general concept is to get more students on campus on a more 
regular basis. It is the role of our superintendent and our 
communications department to share the plan.  
 
Although no concrete date was provided, Dr. Jackson shared that, 
although things can change, he believes students will be back on 
campus before the 1st semester ends and that the superintendent and 
the communications department will be getting something out to the 
community soon. 
 
Part of this process involves working with our admin unions, teachers 
unions, etc. There may be situations where if someone is not healthy 
enough to return, there are contractual obligations we need to adhere 
to and legal obligations that we need to adhere to. 
 
As far as high schools, District Leadership is keenly aware of the 
December 12 date that allows schools and student-athletes begin 
practicing. We know that it wouldn’t make sense to move forward with 
athletics and yet not push toward having students on campus and 
learning in person. We have committed to following the guidelines of 
our health professionals as to when it is safe and healthy to get 
students back on campus. 
 
#3 (Already addressed above) 
Beginning to think about articulation events (i.e., 8th Grade Experience Day, 
Parent Tours, etc.) and how we can begin to plan for these if we are still 
doing online learning. 
 
#4 (10 minutes) 
Parent Presentation by Chris Daudet: I would like to provide 
feedback/information on DL and school re-opening from a Zoom in which I 
was a moderator for this breakout topic and how our Cluster can learn and 



possibly implement some of the findings. 
 
Chris Daudet - Parent Presentation 
Recap of a Break Out session with parents and community members 
from multiple districts at an event held by the Alliance of Quality 
Education. SDUSD parents were frustrated to hear many districts and 
families talking about either their plans to go back or the fact that they 
are already back on sites. 
 
Big Takeaways 

1. SDUSD parents felt very much in the dark. Why is the school 
day the way it is? Why was DL set up the way it was? Who 
decided upon the format? 

2. Another issue is we want to know more about going back. 
Parents are most frustrated with understanding the why. We 
want to collaborate with districts that are opening and learn 
from them. 

3. I feel that clusters should have autonomy and if one cluster can 
figure it out, they should be able to do that. It shouldn’t be a 
one size fits all approach. If we, as one of the smaller clusters 
can figure it out, we should be able to go back. People are 
looking to leave. Many in the breakout rooms are looking to go 
elsewhere. We as a cluster may need to start doing our own 
thing. 

 
During a Zoom last June, I proposed we as a cluster could start even if 
others didn’t. I received pushback stating that it wasn’t equitable. Now 
I am feeling like it is inequitable because other districts are returning. 
 
Dr. Lamont  Jackson - I don’t disagree with the communication and 
the collaboration. I know what you hosted and I apologize for not being 
able to be there. I had a chance to speak with Lisa (nordquist) about 
that. I think we might have been a bit behind you all. As far as 
communicating with other districts, I will tell you that we are 
collaborating with other districts. Although the parents might not 
always see that, I can reassure you that it is happening. 
 
Crystal Trull - I wanted to revisit the communication. We are getting a 
lot of communication from a variety of sources. Where do you direct 
families? Is it Facebook? The District? The Principals? The School 
Site? What is the main channel for the most up to date information? 
 



 
Dr. Lamont Jackson - In terms of what is happening at your specific 
school, that would be the principal. What typically happens is we will 
present to the principals and provide information and they will share 
that with their communities. However, if you have specific district level 
questions, the communication in this situation, things like “when are 
we going to reopen?” that would be a district communication 
standpoint. From a district level, it is usually the website or district 
communications or our superintendent going on the news or her 
communications. 
 
Sometimes the Board will get out there. And sometimes the Board 
says something that even we are shocked about. Those are the main 
ways of communication. 
 
Comment from Erin Blair Kluzak - I did email you and Cindy Martin 
about my discouragement in knowing that parents are leaving SDUSD 
and trying to find alternatives and make their families feel that their 
whole well being is important. It isn’t only about education but also the 
whole well being. I guess my point is, thank you for addressing the fact 
that the communication is not there. As often as we can be and as 
often as we can be communicated with, I believe you strive to have my 
child have the best lives possible. And as the parent of a 5th grader at 
BPE, I don’t want to pull my child but I also need to know that 
everything we have done to build the community will remain. 
 
Response from Dr. Lamont Jackson - I appreciate that Erin. I will 
communicate that with folks at the district leadership. 

Roundtable (time 
permitting) 

10 Minutes (only if 
time is remaining) 

Question from Lisa Nordquist - There are several subjects where 
the kids are not going to get through the normal curriculum, like 
Spanish. We know that the curriculum is condensed. I am wondering if 
the district has plans or ways to infill that curriculum throughout the 
semester with things like Saturday School or Summer School? 
 
Response from Dr. Lamont Jackson - I have not been a part of any 
of those conversations. However when we get into onsite learning, I do 
think that interventions are things we can be discussing at the site 
level. What I can say to you is that I can take this question back to our 
leadership and learning department and to our finance office. We will 
have to think about how we fund situations where teachers may be 



 
 

 
 

working past their contractual time. I do think schools and teachers will 
need to think about this as we move forward. 


